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Introduction
One of the most important leadership functions in an organization is communication. Communication and leadership are intertwined, with leaders depending on communication to perform their roles optimally. Leaders are tasked with communicating the vision of the organization to the employees, motivate them, solve disputes, and develop relationships with members of the community. It is important for leaders to develop effective communication strategies that can be used to help convey information to stakeholders. Through communication, leaders are able to share their expectations from employees. Effective communication leads to the achievement of effective and successful leadership. Possession of excellent communication skills allows leaders to understand the strengths, weaknesses, and beliefs of employees. Lack of effective communication skills has a significant negative impact in an organization because there is lack of interaction, lack of sharing information, and sharing ideas. 
Leadership can be defined as the process of leading other people, promoting change, developing relationships with followers, and having a positive impact on the followers. According to Lussier and Achua, (2016), leadership is an influencing process between leaders and followers to achieve set goals through change. In this context, leadership can be argued to be a shared responsibility between leaders and followers. The roles of a leader include decision-making, providing guidance, and mentorship to employees (Moore and Wang, 2017). For leaders to succeed in these roles, they are required to possess excellent communication skills, enabling them to interact with employees from different demographics. Communication of ideas and motivation of employees leads to the success of an organization. Communication, on the other hand, can be defined as sharing of information between individuals through written, visual, or audio means. Conveying of information between people or groups plays a key role in the achievement of knowledge and development of better relationships. 
In the context of demographics, people in generation Z (zoomers) are an important part of today’s employee pool. Understanding the role of this generation in the labor market is important, considering that there have been significant technological advancements in the market. Adoption of new technologies is one of the most debated issues, considering that these technologies are used to help address challenges in the dynamic and highly competitive business market. Based on these advancements, it is important to determine the best approaches to leadership, which, in turn can empower effective communication and enhance the achievement of organizational goals. This paper aims at understanding leadership and communication in organizations, particularly with employees in generation Z. Also, the paper will discuss different leadership styles and how they can be customized to address communication changes experienced by members of generation. Further, the paper will discuss success factors in leadership and communication targeting generation Z. 
Literature Review
One of the most important aspects in an organization is leadership. Different scholars define leadership differently, depending in the approach used to lead others. Leaders help in the process decision-making, providing guidance, and mentorship to employees (Moore and Wang, 2017). In addition, leaders play a major role in ensuring safety and health at workplace. Playing this role allows them to interact with employees, understanding their challenges and expectations, and using them to implement reliable policies. Based on the roles and responsibilities assigned to leaders, leadership can be defined as “influencing process between leaders and followers to achieve organizational objectives through change” (Lussier and Achua, 2016, p. 5). Leadership is the process of leading followers, having a positive impact on the followers, organizing objectives, promoting change, and the development of relationships between leaders and followers. It is a structured and logical process involving the presence of a group of people with similar interests and a leader who is better positioned to motivate, train, mentor them, and provide feedback to facilitate growth and development. It is a process aimed at helping people achieve set goals, advance themselves, ad achieve organizational goals. In an organization or a team, there is the need to differentiate between the followers and the leader. Although leadership is a shared responsibility, knowing whether you a leader or a follower ensures that there is constant interaction and influence.
Leadership involves communication of ideas and motivation of followers to take a specific stand. By communicating ideas and providing motivation to followers leads to change and achievement of desired outcomes. In the process of leadership, it is necessary to have objectives. The ideas shared by a leader are consistent with the interests of the followers. Therefore, the desired outcomes or change should be designed to meet the objectives. Leadership also focuses on the establishment of relationships between followers and the leader. These relationships are necessary because they facilitate effective communication and flow of information. 
Leadership communication can be defined as encouraging and inspiring people through systematic and meaningful sharing of information by the use of effective communication skills. According to Luthra and Dahiya (2015), leadership communication is a process that is designed in phases. The Three major aspects of communication leadership are core, managerial, and corporate. Communication skills change depending on the environment, the number of people being led, and the tasks at hand. Increased level of leadership implies an increase in leadership complexity. 
Today, the major focus of organizations is to win the trust of employees, customers, and the members of community where they operate. Trust in an organization can only be achieved through planned and dedicated communication. Developing a trustworthy work environment is essential because it promotes openness and sharing of information. 
People born in mid-1990s and 2010 are considered to be tech savvy and able to use diverse ways to communicate. These ways are linked to the rapid development of technology. As organizations need more employees, and at the same time with an increase of young job applicants, it is important for organizations to establish successful leadership that can empower communication with them. 
Ethical leadership is one of the leadership approaches that can be followed in an organization to promote communication with members of generation Z. Ethical leadership is associated with leaders focusing on the wellbeing of employees. It is characterized by the ability of a leader to be a role model, teach moral standards, and communicate effectively (Mayer et al., 2012). Leadership and ethics are related because the latter determines the success of the former. Ethics describe the behaviors and moral requirements that should be practiced in an organization to achieve success. Therefore, ethical leaders aim at making decisions ethically and implementing policies and guidelines, which determine the behaviors of employees. In this context, leaders should understand how this generation communicates and how they perceive leadership. Ethical leadership is important because it will promote the use of modern approaches to communication like the use of social media platforms. Generation Z prefers to communicate using pictures and videos. Leaders should be able to reach employees where they feel most comfortable, which can lead to improved performance. 
Today, young employees prefer communicating through social media platforms like Facebook, YouTube, Twitter, and Instagram. These platforms play a critical role in transfer of data and development of better relationships. The adoption of behavioral leadership theories in organizations with young employees can promote communication because the theory assumes that there are different behaviors that people can learn to become better leaders. Based on this theory, leader is either concerned with production or the wellbeing of his team. The Ohio State leadership studies were conducted in 1945 with the aim of identifying behaviors, which leaders can possess (Shartle, 1979). Based on this theory, leaders were divided into two dimensions, that is, the initiating structure and consideration dimensions (Lussier and Achua, 2015, p.129). The initiating structure component is characterized by leaders who develop formal communication approaches, determine ways which will be used to accomplish tasks, and assign specific roles to team members. Those with a consideration behavior are focused on addressing the wellbeing of team members and the establishment of a warm and friendly work environment (Lussier and Achua, p.129). The findings of this studies showed that an effective leader should be able to work well with others and develop an environment that allows team members to work optimally and accomplish their assigned roles. 
Charismatic leadership can also enhance communication with young employees because it is a theory focusing on making others comfortable. As a leader, it is necessary to adopt communication approaches, which make employees comfortable. Lussier and Achua (2016, p.322), define a charismatic leader as a leader with a vision and the ability to imagine better and different conditions and how to achieve them. Transformational leadership is another approach that can be used to enhance communication with employees in generation Z. Transformational leadership seeks to “change the status quo by articulating to followers the problems in the current system and a compelling vision of what a new organization could be “(Lussier and Achua, p. 328). According to Craig, (2019), a transformational leader is characterized by the ability to adapt, self-manage, ability to make decisions, inspire followers, creativity, proactive, and lead others using a vision. A transformational leader can excel in leading employees from generation Z because they can adapt to changing work environment. Using this approach to leadership can help leaders adopt new approaches to communicate. 
To determine the effectiveness of these leadership approaches towards communication with members of generation Z, 20 participants aged between 16 to 25 years working in the retail sector. The choice of retail sector was made based on the fact that the industry is highly competitive and dynamic. These characteristics prompt organizations to adopt new technologies and employ competent and talented young employees, who are capable of using these technologies optimally. A survey was conducted to determine the approaches to leadership and communication that participants preferred. The findings of the case study indicate that organizations with leaders using ethical, transformational, and charismatic leaders can help in the process of communication and lead to the achievement of organizational objectives. 
Case Study Success Factors
The success of communication to members of generation Z in retail organizations is dependent on different factors, including the approach used to communicate, the approach of leadership, the work environment, and the ability to develop stronger relationships between this generation and other stakeholders in the company. 
One of the key success factors in leadership communication is understanding employees and the things that are changing in an organization. The first thing that leaders need to do is to understand employee needs and how these needs can be addressed to ensure that change is realized. It is essential for leaders to understand each employee and avoid assumptions. In a research conducted by Mur-Veeman (2005), organizational development is a comprehensive, well-connected, and systematic development in the entire organization to propel the organization to positive change and increased performance. OD is designed to ensure that an organization's performance, as well as that of individual workers, is improved. It is designed to promote the achievement of organizational and personal objectives. Improvement of employees' and organizations' performance is achieved by ensuring that employees can anticipate, initiate, and manage change. It is a process that involves problem-solving through action plans, implementation of effective strategies, and communication. Communication is essential because it helps organizations achieve OD by studying and examining employees and transferring them to understand better. Effective communication can help members minimize misunderstandings, which can affect their performances.  
Another success factor is the development of a communication strategy. The success of an organization is determined by the ability of the leadership to use effective communication approaches and channels, which address the needs of each employee. In this context, there are different communication channels and approaches that are commonly used by generation Z. New technologies have enhanced the use of social media platforms, the internet, and other online messaging. The most commonly used communication channels include social media platforms like Twitter, Facebook, Instagram, Snapchat, and YouTube among others. These approaches are beneficial because they allow employees to communicate at the comfort of their offices or workspaces. In this context, leaders should be better positioned to share information using different approaches depending on the needs of each employee. 
The use of training programs is necessary because it ensures that employees in this generation understand what is required of them and are equipped with the best skills to help them achieve organizational goals. These training programs will play a critical role in helping young employees understand better ways to succeed in the current business environment. 
Organizational change is an information-based framework that is used to understand and diagnose organizations. Kapur (2018) argues that it is a complex approach that involves agents of change, facilitators, mentors, coaches, and a change team. These stakeholders work together to develop intervention plans, improvement processes, and structures. In the current dynamic and competitive business environment, organizations must better understand the environment, the organization's abilities, and the strategies to promote performance.  An organization that has an effective OD is characterized by members who are effective and efficient in the attainment of desired results. All organizations are kept in motion by the vision and mission statements. Aligning these statements with the strategic objectives and personal ambitions ensures that desired results are easily attainable. Another characteristic of an organization that has adopted OD is the ability to anticipate, initiate, and control future changes and promote continuous development (Kapur, 2018). OD is a long-term strategy and data-based approach that includes different dimensions of an organization. Organizational dimensions included in OD are the development of talents, mentoring and coaching, team building, performance management, communication strategy, leadership structure, and strategy and planning. Also, it includes the implementation of policies and guidelines, reward systems, and organizational culture. The concept of organizational development aligns with the leadership and communication needs of young employees. 

[bookmark: _GoBack]Conclusion
In conclusion, numerous studies have been conducted to determine the relationship between leadership and communication. Research has also been conducted to determine how leaders can communicate effectively with their followers and aid in sharing important information for the achievement of organizational objectives. Today, leaders are required to adopt effective communication approaches, which can improve sharing of information and realization of personal and organizational objectives. Due to technological advancement in the business market, organizations have started to adopt modern technologies, which can improve their competitiveness and lead to the achievement of competitive advantages. Leaders should develop a productive workplace, where young employees feel appreciated and recognized for their contributions. Besides, leaders need to adopt communication channels and approaches that are modern, and which promote efficient and effective sharing of information. Communication channels like the use of social media platforms, the internet, and emails can make communication convenient and easily achievable. Using effective and efficient communication skills can enhance the achievement of organizational development and change. Besides, communication can lead to the development of trust between leaders and followers, which in turn, helps solve followers’ problems and enhance goal achievement. 
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